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THE BRAND

Barn of Monkeys is a creative fashion lab with a special approach
to the concept of style. It's a brand with solid social and cultural
values, seeking to create outstanding long-lasting garments,
using nothing but the best fabrics, made with high-quality
organic raw-materials with a GOTS certificate.

Barn of Monkeys gives the most importance to excellence, artistry
and eco-responsibility, put on every detail of its outfits. But what
makes Barn of Monkeys so unique, is its urge to make a statement
and provide exclusive apparels with a meaning.

Apparels for children and teenagers aged 2-16 that last longer,
bring families together and shout out for gender
standardization!



BARN OF MONKEYS
PHILOSOPHY

Barn of Monkeys main goal is to create premium collections mindful of
the environment, as well as its employees who work hard to bring to
life the high quality designs, and meaningful apparels.

To be recognized as the best and the most responsible kids and
youngers fashion brand.

STORIES THAT YOU WEAR!




HIGH QUALITY IN PORTUGAL

WHAT
MAKES BARN OF
MONKEYS

OUTSTANDING CUSTOMER SERVICE

SO SPEGIAL?

@ ETHICALLY PRODUCED
WHAT SETS US APART




e Do you know the power of "Made in Portugal" symbol?

Portugal has currently one of the strongest textile industries in Europe and is known for its impressive expertise in high-quality
clothes. “Made in Portugal” is a symbol of quality & reliability. It also means that the product was made in an environment which
is socially and ecologically responsible. Try to guess the country of manufacturing of Barn of Monkeys clothing! ;)

e Why to use high quality products? We advice organic cotton clothing, and do you know why?

f you are experiencing allergies or suffering from skin diseases due to the clothes y ou wear, it is time to reconsider and switch
to a different fabric or clothing material to purchase. Shift to organic cotton to avoid various skin concerns.

e High quality products live long, but if you treat it well, it lives even longer.

To keep them looking good we recommend you to read the label on your garments carefully and following the care instructions
there. Wash max 30° with similar colors, no bleach, no tumble dry, no dry cleaning. Iron on reverse. Wash by hand, no bleach, no

tumble dry, no dry cleaning. No ironing.

HIGH QUALITY IN PORTUGAL

@ Our main objective: only design high quality kids and
youngers clothes that are truly meaningful!



e Do you Know that we ship worldwide?!

Yes, it” s true! Barn of Monkeys has its one online store. You can order from any part of the world. We have the most reliable

business partners to ship your kids clothes. [see the link in the bio for additional info about delivery process]
(https://www.barnofmonkeys.com/delivery/)

e Where are you? Maybe we have a store next to you! / Maybe we have a store just around the corner!
If you want to see the Barn of Monkeys clothes for real, we advice you to visit one of our business partners official stores! [see

the link in the bio to locate a official store]. If you are a store manager and you would like to sell our amazing, and meaningful
collection of clothing please contact us. It will be a pleasure to work / to make business with you!

OUTSTANDING CUSTOMER SERVICE
% We go the extra mile and we care for our customers!



e Does not fit? Don't worry, you just have to send it back!

We know that it can always be a surprise when we buy online. Because we care about your experience at Barn of Monkeys
wepsite, we have a size guide, in order to help you to choose the right size for your kid. However, if by any of chance it doesn't
fit you can simply send back. [Find our size guide in bio].

OUTSTANDING CUSTOMER SERVICE
% We go the extra mile and we care for our customers!



e Do you Know that organic cotton uses 88% less water and 62% less energy than non-organic cotton?

All Barn of Monkeys collections are made of organic cotton, and this one is not an exception.

e Did you know there are no chemical retentions in organic cotton clothing?

Organic cotton clothes aren't treated with pesticides, insecticides, herbicides and Genetically Modified Organisms. By
eliminating the use of these toxins, organic cotton farming keeps waterways and drinking water safe and clean. This is the
perfect solution for the environmental, and for your health too.

e About sustainable production...

Our clothes are made in places where workers' rights are nonexistent. We have know this for decades: most of our clothes
are made in countries in which workers' rights are limited or nonexistent. Garment workers are often forced to work 14 to 16
hours a day, 7 days a week. At Barn of Monkeys, our employees work 8 hours per day, in a healthy and confortable
environmental, according to all legal rules.

ETHICALLY PRODUCED
We are against fast fashion!



e \We are GOTS certificated!

We have decided to source all our organic cotton with the Global Organic Certified Standard (GOTS) certification. GOTS aims
to define a universal standard for organic fabrics.

't provides credible assurance to consumers from harvesting the raw materials, through socially and environmentally

responsible manufacturing, and labelling. GOTS follows a strict environmental criteria and also social criteria for operations
along the entire textile supply chain.

ETHICALLY PRODUCED
We are against fast fashion!



Situation analysis



SIRATEGY

SITUATION ANALYSIS




BRAND VOICE

e Friendly
e Engaging

e Responsible



SENSITIVE THEMES

e Environment pollution

e Precarious work
e Child labor

SPELLING AGREEMENT

e |[n Portugal Barn of Monkeys uses the Portuguese orthographic agreement.
e In communication with foreign markets, Barn of Monkeys uses American English.



HOW TO WRITE? / HOW NOT TO WRITE?

e Quotation marks (“) - for guotes

e Single quotes () - for foreign and technical terms

e Acronyms - should be explained

e Foreign and neologisms - avoid their use

e Active voice - whenever possible, the active voice should be used instead of passive voice
e Forbidden words - slang, profanity, loaded language



AUTUMN / WINTER 19/20



BRANDING

Colors | Campaign 's copy | Meaning of the prints




MOOD BOARD
COLOR MEANING IN BUSINESS

Deep Ocean is our blue color, and we choose it for this collection, because blue is strongly
connected with intelligence, which, after all is the key ingredient to make the box work out.
Right?

Curry is the yellow of the A/W 19 collection. And guess why we are using this bright color? Because when we have a bright
idea lights up in our head. This is why creativity and good ideas have the yellow color.

Moss Green says renewing, refreshing, and regenerating, just like our brain, which has about 86 000 000 000 neurons
and 160 000 kilometers of nerve fibers.

Dusty Rose is such an amazing color. For a long time it was the expression of girls feelings, and girls state of mind, but this
collection is special. Dusty Rose is an universal feeling, It is for boys and for girls too.

Cherry is a kind of red, and what are the feelings that bumble your head when you think about red? Passion, love, strong,
power... just amazing feelings.

Wood We named wood to our brown, because wood remember us the heart and the planet. It is really connect with the
environment and with sustainability, Two principles that not just guides our collection, but our brand mission too.

Eggshell is the thin, hard outer layer of an egg, and it made sense that we call it because under any shell there is always
the content that makes us so special beings: our ideas and inspirations, our cleverness and brightness, very similar to our
brain.

PRNTOME 10-TI08 T
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AUTUMN / WINTER
2019/2020 COLLECTION

Inside the box

“Inside you have a brain. You only know you have a brain because there’s a brain inside”

Where does your brain start? And where does it end?!

What happens inside our box that rules our world?

Our gender-free movement is focused on self-expression and identity, so we decided to take you on a journey of 640 K through your brain connections. We invited a
few friends to join: memory, the Senses family, neurons, thoughts club, emotions squad and water.

Together we have created a perfect balance with warm and cold tones into this “Inside the box” palette. Inside yourself you will find textures, fluid shapes,

illusions and a bit of artistry.

Our brain evolution is only possible if shared with people,

An inspiring and educational collection which empower and enhance the 5 human senses. It encourage free and self-expression, as a consequence of the brightness of our brain.

We have the power of our mind.
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|||||||||||||



BRANDING

Colors | Campaign 's copy | Meaning of the prints




MOOD BOARD

COLOR MEANING IN BUSINESS

Emerald is a mix of blue and green and it is associated with nature, and the
environment, creating a sense of compassion and nurturing for all. It encourages
generosity, kindness and sympathy.

Camel, is our light brown, and it has many positive meanings including neatness,
openness, and approach ability.

Daisy, the name of a beautiful flower, is our yellow. It is the most vibrant color in this
collection, and it is present in every think that makes us smile. After all, what makes us
happier than a shiny and bright summer day?

Dark Blue - If you ask 100 people what their favorite color is, what do you think they
would say? The right answer will be Blue. And do you know why? Probably because
blue means reliability and responsibility.

Pretty like our collection, which is made of organic and sustainable materials. Don’t you
agree?

Pale Peach tend to be more friendly and soothing.




MOOD BOARD

COLOR MEANING IN BUSINESS

Brick is a fancy name for brown - the color of earth, wood, stone,
wholesomeness, reliability, elegance, security, healing, home, grounding,
foundations, stability, warmth, and honesty. Brick is a natural, neutral color,
and simply a most in our SS20 collection.

Magenta means universal harmony and emotional balance. Magenta represents

universal love at its highest level.

Neutral, is a kind of beige. It communicates calm, and relaxing feelings.

Stone. What is the color of stones? Do you know? Yes, it is gray. Gray is a good
background for other colors, allowing them to take prominence. So, combine

our gray pieces with our happiest and funniest color clothes, and have fun doing
it! Stone color is a must have in every kid closet. :)
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SPRING / SUMMER
2019/2020 COLLECTION

Spring has just arrived!

Our wings find their way back to our favorite places, the bright-colored flowers into the deep forest, having the sun as our best guide during the
journey.
We carry our tree homes with us, discover new textures and mixes of light seed-tones and exciting colors in the nature.
So many of us, all together flying high and freely. We have missed it haven’'t we?
We have been traveling, writing stories and discovering the world but what about letting the mind fly?
This is the time! Because birds are never alone and you just have to let them fly.
Ollie, the bird.

Organic garments with an educational meaning: explain the "history" of birds migration.

Let them fly.



PRINTS MEANING 1y
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musical instruments, and it's such a

harmonious symphony in spring and About these amazing birds:

summer, don”t you think?

They lay the smallest of all bird
eggs

They eat all day long

They fly faster than a car

You see them most often in the
summer

Our wings find their way back to our
favorite places, the bright-colored flowers

| Unfortunately, these strange,
into the deep forest

beautiful birds they online live for 3
to 5 years, and are almost extinct!
So, let”s preserve them!




PRINTS MEANING

Do you know that birds reinvent their

Ollie, our main character, lives in home frequently?
a wing corner, like main other
birds that we know.

Sometimes, humans get
confused and don "t realize that
the wing corner is actually a bird

“s home.

They tend to migrate northward in
the spring to take advantage of
burgeoning insect populations,
budding plants and an abundance of

nesting locations.

We have been traveling,

writing stories and

discovering the world but So many of us, all together flying high and
what about letting the mind freely, having the sun as our best guide. We
fly? have missed it haven't we?



PRINTS MEANING
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Birds have good / an outstanding color vision.
This capacity helps them to find flowers and,
therefore, the nectar and pollen they offer.
Bright flower colors are particularly attractive for
them.



PRINTS MEANING

¥ 8 s ® > " Just like humans birds are all different, in

- ¢ € - ¢ -
i i W .
> 8 T, > 8 ", » & " size and colors.
"4 "4 i
A - uh A - up A
2 % 2 ® 2 %

b |

different types: tweety birds, ducky birds,

s w37 w737 & and hawk-like birds.

TELD RE

e

Do you know that there are 84 recognised
species of swallows worldwide?

Who doesn’t know the expression
"a little bird told me?" We say that
when you know who gave us

the information but do not want to
say who it was, isn”t it?

Ollie is the main character of SS 20
campaign, and he tells us the inspiring
story about bird migration.

How does birds sounds like? Do you know?
PIU-PIU-PIU

Fach sound has a different purpose and
this, in turn, makes it possible for birds to
communicate with each other in different
circumstances.



AUTUMN / WINTER 20/21



BRANDING

Colors | Campaign 's copy | Meaning of the prints




MOOD BOARD

COLOR MEANING IN BUSINESS

Grass - Associated with nature, and the environment, Grass color creates a sense of
compassion and nurturing for all.
GCrass encourages generosity, kindness and sympathy.

Heaven - The color of the rivers when clean and crystal clear. We brought this soft
and calm color for our collection and we call it "heaven". It is like our prayer to have
such a beautiful and healthy color in our rivers and sea again.

Citrus - One of the most warm and happy color of our collection. It creates a sense of
cheerfulness and playfulness. It is optimistic, uplifting and illuminating, brightening
our spirits to (take part of) / join this movement.

Blue - Our blue inspires confidence, reliability and responsibility, Pretty like the desire
of our planet and animals who are waiting for our action.

Neutral - The color of new beginnings! It opens the way for the creation of anything
the mind can conceive. So, change is possible.

Cherry - Cherry is our way to be positive. We choose it, because it draws attention to
itself and calls for action to be taken.




MOOD BOARD

COLOR MEANING IN BUSINESS

Pink - A/W 2'0 Pink represents the color of universal love of oneself and of others. . .

PANTONE PANTOMNE PANTONE PANTONE
15-4707 TPX 171740 TPX 12-10006 TRX 18-4145 TPX
HEAVEN CHERRY MHEUTRAL BLUE
Grey Melance affects the mind and body by causing unsettling feelings, the burning CODIGO DE COR:
desire for change, a better change: a healthier and peaceful world to live in.
Red Clay is associated with strength and solidarity, comfort and earthiness, maturity
e ...
PANTOMNE PANTONE PANTONE PANTOME PANTONE

14-0955 TPX 16-1329 TPX 18-1454 TPX 18-58341 TPX 19-3908 TPX
CITRUS PINK RED CLAY GRASS GREY MELANGE



AUTUMN / WINTER
2020 COLLECGTION

We live on an upside world,

where the colors skate away and the winters are like summer ice creams.

We are the change that is coming, the ones that will impress the tigers and make green make sense again!
We want to save the leaves, dance with the blue and have long conversations with yellow.

We grow trees as we grow (built?) dreams and refuse to accept "tic-tac" as the melody of our songs!

We don't have any more time or nature to waste,

So if not now then when?

We deeply believe that little by little, a little becomes a lot, so join us on this journey to save our

future, your future.

After all good planets are hard to find, so who wants to fight for ours?

Eco-friendly kids and youngers line. In this collection there are pieces that you can turn off and have a completely different piece of clothing.

UPSIDE DOWN WORLD - MORE THAN A BRAND, A RESPONSIBLE LIFESTYLE!
Or MORE THAN A BRAND, A MEANINGFUL LIFESTYLE! or MORE THAN A BRAND, A LIFESTYLE WITH A MEANINC!



SUGGESTIONS FOR LITTLE ONES
TO SAVE THE WORLD

e Upgrade our bottles of water to a reusable one for school. Choosing a good design will make you take care of this new friend better than ever. Fill it in
everyday will be fun.

e Plastic bags are so boring! The ocean will thank you can choose a very nice lunch box that will save you time and trash.
e What about donate your baby/older books to your school library? How nice would that be?

e Donation day! All toys in good shape that you no longer play with can be given to someone very special. They will love it and thank you a lot, any
charity would be lucky to have them.

o All your game controllers can have rechargeable batteries. They are about the same but once they go out of power you can just bring them back to
life. You will be saving the environment and also keep your games going faster and easier.

e Your imagination is so awesome that you can create new uses for old items. Creating new toys would be a great start.

e Everyone can be a superhero sometimes and you can unplug the toaster, microwave, TV, because they keep consuming electricity just by staying
plugged in. This way you will be saving electricity.

e Leave the straws behind! They take up to 200 years to decompose so to help the environment you can choose renewable straws or not use it at
all.Turn off the light every time you leave a room, it saves costs and energy.Turn off the water when you are brushing your teeth and showering. This
way you can save up to 3000 liters of water a year.



PRINTS MEANING

The Amazon did not evolve to burn, but for centuries, fire has been used
to clear space in the rain forest for agricultural crops. Deforestation often
leads to fire. This print is a scream against deforestation.
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*Eco-friendly print in several outstanding clothes pieces, available at our
online store or at a nearby retailer :)
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*Eco-friendly printin several outstanding clothes
pieces, available at our online store or at a nearby
retailer :)

a nearby retailer :)




PRINTS MEANING

19

Do you know that bike riding uses minimal fossil fuels
"’J and is a pollution-free mode of transport?
“ Embrace our movement for a better place, and let”s
ride! :)
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*Eco-friendly print in several outstanding clothes
pieces, available at our online store or at a nearby
retailer :)

L
We live on an upside world, where the colors skate
_ e away and the winters are like summer ice creams.
I *Eco-friendly print in several outstanding clothes

pieces, available at our online store or at a nearby
retailer )




PRINTS MEANING

We are the ones who are making green make sense
again!

*Eco-friendly print in several outstanding clothes

pieces, available at our online store or at a nearby
retailer :)

We want to dance with the blue and have long
conversations with yellow.

*Eco-friendly print in several outstanding clothes
pieces, available at our online store or at a nearby

DON'T LET THE COLOURS  retailer))

SKATE AwAYy




PRINTS MEANING

We are the change that is coming, the ones that will
impress the tigers.

*Eco-friendly print in several outstanding clothes
pieces, available at our online store or at a nearby
retailer :)




COMMUNICATION GOALS

Awareness for the collections

Engagement and interaction with the audience
GCeneration of brand love

Strengthening the socially responsible company
image

Help to sell the products of the collection (Barn of
Monkeys online store, marketplaces, and official
physical stores)

TARGET

e Women from 30 to 50 years old

| They like fashion, they want the most comfortable
clothes for their children, and they are concerned
about quality and the consequences of the
manufacturing procedure for the environment |



Magazines | Events | Philanthropy | Online Store | Social media
| Influencers

Integrated communication Traditional and digital aligned for
one message!



TRADITIONAL COMMUNICATION




MAGAZINES

EEEEEEEEE




e Search for magazines of fashion - | have an excel with the contacts of all the magazines.

> EG: MILK MAGAZINE - THE NEW STORY- LITTLE LONDON- BABYCCINO - MARKETER - TIME OUT

e Send a press release in specific dates:

> Each season collection

> Before each event

. . . Some tips to follow:
>When we do a social responsability action P

> Put it at our website (press media area) e Always put a high quality image attached to the press

e Always put corporate information above the press (the journalist may not
know Barn of Monkeys)

e Always give several ways to contact Barn of Monkeys

e Content must be written directly in the body of the email

e The press release must be submitted for one publication at a time or as a
blind copy (bcc) to make its sending as personal as possible

e Always follow-up with a phone call

e Press releases should be archived on the website in a press area

e Always use keywords. It will be helplful when the press is online in the press

area.



FOR IMMEDIATE RELEASE

EXAMPLES OF PRESS RELEASES THAT COULD
BE PUBLISHED IN THE MAGAZINES ABOVE
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BARN OF MONKEYS IS GOING TO DRESS GIRLS IN NEED
THIS CHRISTMAS!

Barn Of Monkeys will help a philanthropic sewing
opportunity to support underprivileged girls around the
world.

The social responsibility action is very simple, but is expected to make a
positive impact in the dignity of these underprivileged girls.

The Barn Of Monkeys Christmas campaign will take place as follows: a few
weeks before Christmas, Barn of Monkeys will have some reduced-price
outfits for sale. For each piece of clothes that you buy, the brand donates
the same value in fabrics to be used in the manufacturing of dresses.

For those who don "t know, Dress a Girl NGO organizes volunteers to
gather, sew and distribute dresses to girls in need around the world. They
produce the dresses that they donate, but the manufacture process
depends of the charity of fabrics and materials.

For most of these girls it is the only gift they will receive this Christmas.

BARN OF MONKEYS VAI VESTIR MENINAS CARENCIADAS
NESTE NATAL!

A Barn Of Monkeys vai organizar uma oportunidade de
costura filantrépica, que visa apoiar meninas
carenciadas em todo o mundo.

A acao de responsabilidade social é muito simples, mas espera-
se que tenha um enorme impacto na dignidade destas
criancas. A campanha de Natal vai decorrer da seguinte forma:
algumas semanas antes do Natal, a Barn of Monkeys vai colocar
a venda varios outfits com precos reduzidos. Por cada outfil
vendido, a marca compromete-se a doar a mesma quantidade
de tecido a associa¢ao Dress a Girl Around The World. A
associacao costura pecas de roupa para criancgas e jovens que
moram nas comunidades mais pobres do mundo e que
acabam por ser vitimas de agressfes sexuais.

Ao contrario da disponibilidade de voluntarios para costurarem
e entregarem os vestidos, o qual é facil de acontecer, a
fabricacdo depende da caridade de tecidos e materiais doados.
Para a maioria destas meninas, este sera, certamente, o Unico
presente que recebem este Natal.



PITTI BIMBI & PLAY STORE
SEOUL KID FASHION | KID | MESH UP | PORTUGAL
LOVERS | UM DIA NO MERCADO



e PITTI BIMBO [Florence, Italy]
January, 15, 2020 - January, 18, 2020

e PLAYTIME PARIS [Paris, France]
January, 25, 2020 - January, 27, 2020

e Book flight and plane - Pitti Bimbo e Playtime

e Find a carrier to ship the clothes

e Additional info - till 3 de janeiro, and orders (furniture) - till 11 de dezembro - Play time
(access: htttpsy//www.iloveplaytime.com/interface/paris/admin/expos/autolog.php?=9PU3285&005=98443
log in: 9PU3285 / pass: 98443)
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e SEOUL KID FASHION -JAPAN

Already talked to Natalie. She is going to send information: date and price to be
present at the next show.

e KID - UNITED STATES

Fashion show. This year we can not be present, because it is very close to Pitti

Bimbo and Play Time, but maybe we can participate in the next one. | already talked
with the organizer.

She is going to send information about the next one.

e MESH UP - ARRABIDA SHOPPING (CONCEPT STORE) - PORTO

It’s a temporary sustainable store. There will be present just sustainable and high
positioning brands. The event (which was scheduale to all December)

was postponed.

e PORTUGAL LOVERS - PORTO

Events in Porto only with 100% Portuguese

brands. | talked with the organizer. She told that the project

is over. However, she is preparing a new project, with a similar concept,
in Porto, and she is going to contact us.

e UM DIA NO MERCADO - PORTO E LISBOA

Events in Porto and Lisbon. All full since october for children events.
Midium / high positioning. Place: Boavista e Foz. - Porto

7 of December they are organizing a event for woman. They don’t know if
or 4 children brands. If they do, they will call us. Pice: 140 euros + IVA.




PHILANTROPY

SOCIAL AND ENVIRONMENTAL RESPONSIBILITY
ACTIONS




THINGS TO DO:

In order to increase sales we can organize social and
environmental responsibility actions at specific times.




DIGITAL COMMUNICATION



MARKET PLAGES



Search for new partners online stores like minty square

Prepare a presentation document (with corporate info - company, mission, vision, values) - Portuguese and English, - done (in attachment)

Planetiers - platform that only sells sustainable products. (I already put our organic products. For each sale at Planetiers we have to give them 10%). -
Done, but they are evaluating our product insertion. We just have to wait some days to see our brand at the Plantiers marketplace.

Babyccino Kids (https://babyccinokids.com/) Babyccino offers a unique and curated shopping portal, an inspirational blog, family friendly city-guides
and stylish shopping events. - Proposal submitted. They don "'t answer. Keep pushing.

Farfetch - the most popular marketplace in fashion industry. - Proposal submitted. They don "t answer. Keep pushing.

Klow - intended for the sale and purchase of ethical and environmentally friendly fashion products (UK platform - no children's wear but we can

introduce our brand and we can be the first brand. We fit the Klow concept: "Klow is an online conscious shop. We gather brands that share two
common goals: creating modern sustainable and durable products, not harmful for the environment and following ethical behaviors that empower
and respect the workers We propose fashion alternative to mass consumption in Europe and help you match your style with your values .It's time to
rethink the game! "CONTACTS: INFO@KLOW-SLOWFASHION.COM +33667757134 WWW.KLOW.CO.UK) - Proposal submitted. They don "t answer.

Keep pushing.

Faire - https://www.faire.com/category/Kids. Kids online platform. - In negotiation. They want 25% of commision for the first sale, and 15% for the
next ones.



E-COMMERCE

SITE ERRORS | IDEAS TO DINAMIZE E-COMMERCE




SITE ERRORS
WEBSITE

e Schedule a meeting with the marketing agency

THINGS TO DO

¢ |Insert social proe and influencers testimonials, and a n
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au" for "carrinho"




o Bellc
>||o
1MeE

METAD OO |
e Duplic e Missing tex A href.— 0
e Overl
e Bellow 7\ ONICALS:
Over 930 p .issing text - 45

*ON PAGE




! . easas the 2 o1 wisitors that will leave your she. Below
s using a 36 conneclion speed.

BACKLINKS

60

ium amount of SEQ
loads as well as a

HEALTH CHECK DATIONS Nai
Crawled Pages 50

. m.—----\

ivd
I Healthy 15

Ml Broken ¢ usuall
B Have Issues 19 4l and so

' people can s
I Redirects 16 - ediately.

B Blocked 0 View All

usite, end | really like the product you're selling.
rder some items , but your product pages loading very slow
oading have checked your website on hilp /ismywebsitetosiow m)
ou can r website is loading to slow to make a order.
hope you ar fixing this problem soon so | can make a order.

Have a nice day



RESPONSE CODE:
e Links a apontar para o website - 314 paginas - 93% seguem

REFERRING DOMAINS:
e 64 dominios de referéncia seguem o website- 86% seguem

Backlink profile for https://www.barnofmonkeys.com/

Domain with all its subdomains

Domain rating Backlinks

e B8 —

939% dofollow

Referring domains

64

208 - F il ng
86% dofollow



IDEAS TO DINAMIZE E-COMMERCE

THINGS TO DO

Create 4 banners with this call to action.

e Sulbscribe our newsletter and receive a 10% discount in C
goes to a landing page or to the website? - think and discuss ¢

e |n a specific period of time, if people order more than $1. 10
Monkeys offers a 20€ voucher.

e |n a specific period of time, free shipp!

e Singles day: 11% off on your nex* 1




A & loja gue nos indicar.

IDEAS TO DINAMIZE E-COMMERCE
THINGS TO DO

e Create the codes for each influencer - DONE
e Mid season sale - up to 30% off

e End of sale: Last sale - get extra 10% off. Code: ENDI9SALE De

e Find a new carrier - see CTT prices ---- D. ADILIA ASKED ME THIS, BUT
Meneagem
WE DONT HAVE ENOUGH SALES TO MAKE A CONTRACT WITH CTT. WE
HAVE ALREADY THE BEST PRICES. IF WE WANT A BETTER DEAL WE mﬂwﬁw'@mmwmwﬂ'@'

HAVE TO INCRESASE SALES TO HAVE A LOWER PRICE SHIPPING W AR

e Create a gift card

+351 Talarmovel o desiinatano

[ U waceito as Condctes de Wilcacho dos Carides Oteria » entendo a Polibca de Prvacciade o Coctns




SOGIAL MEDIA

IMPORTANT DATES for CAMPAIGNS, DISCOUNTS, and
different CONTENT




ABOUT SOCIAL MEDIA BRAND CHOICE

Once the brand has a international presence it is important to have
presence in several social media.

The choice of what social media Barn of Monkeys should adopt depends
on the product, the target (e.g. age), the social media trend
of each country, etc.

Each social media must have one goal. It is forbidden to duplicate content, and it is
mandatory to study the best days and time to publish.

e Search for specific dates of the year, in order to do special campaigns or special
content (Christmas, Easter, World Children's Day, Ocean Day, Seas Day)

e Monthly publication calendar

PROPOSAL




NOVEMBER

29 | Black Friday - we will make a discount but only from previous collections, because we
are sustainable, we encourage waste reduction. - DONE - 1 AM GOING TO SEND A REPORT
WITH THE RESULTS.

DECEMBER

24 [ 25 | Christmas - Let's do a social responsibility campaign. We chose some looks and a
charity institution. Part of the amount goes to the institution. - ALREADY IN PROCESS.
DRESS A GIRL ORGANISATION

JANUARY
06 | Dia dos Reis - we can put some discount or free shipping products and remember for
the latest Christmas gifts.

FEBRUARY

14 | Valentine's Day - allusive image We are in love with this outfit. <3

25 | Carnival - allusive image - Today you can dress everything you want (no one cares about
it!

28 | SS 20 Collection - SS 20 Collection Communication

MARCH

08 | Women's Day - Raffle a garment for "a little woman"

19 | Father's Day

20 | Early Spring and International Happiness Day

21| World Tree Day and European Artistic Creativity

30 | Planet time - What have you been doing for him? Today we give you some tips to help
him ...

APRIL
12 | Easter - start announcing Easter since March 12
22 | World Earth Day - Today is her day, and we care about him. That’s why our clothes are

environmentally friendly: we have decided to source all our organic cotton with the Global
Organic Certified Standard (GOTS) certification. GOTS aims to define a universal standard for
organic fabrics.

MAIO
03 | Mother's Day - promotional campaign - because what all mothers like
is pampering their children on May 3rd we have a discount voucher for all
mothers to wear on their puppies' clothes.

JUNE
1| World Children's Day - Barn of Monkeys will offer a 15% off store-wide
voucher. Make your purchase and place when the "Kids" discount code.

06 | World Environment Day
12 | World Day against Child Labor

AUGUST

19 | World Photography Day - a hobby for children to participate in with
their Barn of Monkeys clothing photography.

24 | World Artist Day

26 | World Women's Equality Day - Remember that some Barn of
Monkeys clothes are unisex.

SEPTEMBER
25 | World Dream Day

NOVEMBER

17 | World Day of Creativity

20 | International Children's Rights Day - Remember some children's
rights and also the right to fashion or to good /quality, and comfortable
clothes.

27 | Black Friday

DECEMBER
25 | Christmas



IDEAS OF CONTENT

e Who’ s remember?
Ones a week we remember a clothes piece of last collection and we can give a "Just one day discount".

e Communicating our differentiating points - organic cotton, Portuguese clothes, unisex clothes
(Content is on the first pages)



EMAIL MKT



e Every Wednesday.

e ALREADY SENT:
> BlLack Friday (2 newsletters)
Resultados:

1° - taxa de abertura - 33,5% - 63 pessoas abriram /16 clicks - 16 pessoas foram visitar a loja apds abrirem a newsletter
2% - taxa de abertura - 31,1% - 59 pessoas abriram / 24 clicks - 24 pessoas foram visitar a loja apds abrirem a newsletter

e Bastante melhor que as restantes do més (a anterior teve O clicks, a segunda e terceira anterior 4 e 5 clicks, respetivamente).

e NEWSLETTERS ALREADY MADE (IN STOCK TO SEND) - 3 NEWSLETTERS



INFLUENGERS

INFLUENCERS SEARCH to PROMOTE the brand and SELL the
PRODUCTS




INFLUENCERS

All the brand influencers promote the campaign within their blog
and/or social media accounts.

THINGS TO DO

e List of influencers contact (above) - Done

e Prepare a presentation document (with corporate info - company,
mission, vision, values) - Done - attached

e Make a "contract" (Portuguese and English) with them (what can we
offer?, how many post and /or insta stories should they do per
day/week?) - Done - attached

e Create a promotional code (we can see the real value- in terms of

money- of each one) - Done







inniemars:

INSTAGRA ; INSTAG
- Portugal

- 43, 4K seguidores
-1 filha

- Portugal
- 53, 5K seguidares
_3fi




vaidosa):




e Suggestions on how to combine the clothes

e Related topics (e.g. tips for the little ones to save
the world)

e Environmental volunteering actions to
participate

e Testimonials about product quality

\l



TIME & BUDGET

e Agreed at the beginning of each season and it may change slightly.

RESULTS

Number of mentions on press

Success of the event

Social media performance - reach, number of comments, reactions, mentions, private messages
(interaction with the brand)

Interaction with the influencers’s pages



SOMETHING TO REMEMBER:

Doing good and feeling good are key motivators for launching
this collection and ensuring that every single purchase of this
campaign contributes to helping save our planet.

- BARN OF MONKEYS




